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Urban Planning & Community Revitalization 

This report was researched and 

written by Jennifer Schwartz Berky, 

principal of Hone Strategic, LLC, an 

urban planning, historic preservation, 

and development advising firm 

located in Kingston New York with 

legal research support from Jeffrey 

LeJava, Managing Director of Land 

Use Law Center for Sustainable 

Development at Pace Law School.  

 

The Kingston Urban Agriculture 

Zoning Project is a program of the 

Kingston Urban Agriculture 

Committee in partnership with Family 

of Woodstock and Larrecca Music, 

Inc. It was made possible by 

generous public support, including a 

donation from Kevin McEvoy and 

Barbara Epstein.  
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What is Urban Agriculture? 
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Why Now?  

 

We have the 

chance to 

support the 

update to 

Kingston’s 

Comprehensive 

Plan, which is 

currently 

underway, and 

recommend 

changes to the 

zoning ordinance 

and related city 

ordinances that 

would remove the 

current barriers 

to urban 

agriculture.  
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Phase 1 

Report 

Contents 
 

 

 
Phase 2 Study and Report: 

Positive Policies for Local 

Food Systems Change 

 
 
Phase 1 Appendices 
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In 1819, Kingston was mainly an 

agricultural center and “market town” 



Hone Strategic, LLC 

After 2 centuries of industrialization followed 

by globalization (like many cities)…  

Kingston 

is dealing 

with a 

shrinking 

economic 

base. 
 Vacant land Note all the sites in 

light blue, classified as 

vacant 
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Kingston Urban Agriculture Project 

A Crisis of Health and Place 

• more than 1 in 5 

children lack 

“adequate food to 

meet basic nutritional 

needs”  

• 17.4 percent “low-

income” and “low-

access” 

• 1/5 in poverty 

• 44 percent 

overweight or obese 

The Situation 
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Kingston Urban Agriculture Project 

A Crisis of Health and Place 

• more than 1 in 5 

children lack 

“adequate food to 

meet basic nutritional 

needs”  

• 17.4 percent “low-

income” and “low-

access” 

• 1/5 in poverty 

• 44 percent overweight 

or obese 

The Situation 

An Analysis of Food Deserts in Kingston, NY 

Hone Strategic, LLC 
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Urban Agriculture Trends 

Between 1994 and 2011 the 

number of farmers' markets 

in the U.S. grew by over 

300% 

15% of the world’s food is 

now grown in urban areas 

according to the U.S. 

Department of Agriculture 

Urban Ag Study 
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Benefits of Urban Agriculture 

 Health 

 Economic 

 Environmental 

 Social 

Urban Ag Study 
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Benefits of Urban Agriculture 

Urban Ag Study 
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Environmental,  

social,  

and 

 

 

 

 

 

 

economic 

resilience are 

interdependent! 

More 
Income 

Nutritious 
food 

Kids stay 
in school 

Healthy soil 
and 

environment 

Neighbors 
adopt 

practices 

Healthier, more 
productive 

people 

Better 
farmers 

Trade 
crops and 
services 
in local 
markets 

 

 

Grow 
businesses 
and create 

jobs 

Urban Ag Study 

Productivity 
and 

environmental 
sustainability 

Better family 
nutrition, 

health and 
income 

Economic 
prosperity 

Sustainable 
path out of 

poverty 

Profits 
Reinvested 
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Kingston Urban Agriculture Project 

Kingston’s New Urban Ag Movement 
• Eight school gardens 

• 15 shared or community 

ag spaces 

• 2 urban “farms” 

The Situation 



Hone Strategic, LLC 

An Opportune Moment 

Kingston Urban Agriculture Project – Timeline 

Burgevin 

Floriculture 
Buzzanco’s 

Farm 

1652      1852 1900       c.1950-1994                  2008-2013                   2025

   

 I-87,, IBM and “urbanization in Kingston 

Urban Ag Study Hone Strategic, LLC 

1950s: Growth 

Arrival of IBM and I-87 

 

1994 - present: closure of IBM 

Kingston and economic decline 
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An Opportune Moment 

Kingston Urban Agriculture Project – Timeline 

Burgevin 

Floriculture 
Buzzanco’s 

Farm 

1652      1852 1900       c.1950-1994                  2008-2013                   2025

   

 I-87,, IBM and “urbanization in Kingston 

2000 

2007 

Urban Ag Study 

2000 – present: increasing awareness 

of local, healthy food and social 

empowerment 

2000: Kingston Farmers’ 

Market 

  

2007: Queen’s Galley 
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An Opportune Moment 

Kingston Urban Agriculture Project – Timeline 

Burgevin 

Floriculture 
Buzzanco’s 

Farm 

1652      1852 1900       c.1950-1994                  2008-2013                   2025

   

 I-87,, IBM and “urbanization in Kingston 

2000 

2007 

Urban Ag Study Hone Strategic, LLC 

Numerous 

new and 

ongoing 

community 

initiatives 

supporting 

health and 

local food 

production. 

 

Many agents 

of change are 

helping to 

transform the 

city. 
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Social Resilience = Economic Resilience 
Numerous new and ongoing community initiatives supporting health and 

local food production.  Many agents of change are helping to transform the city. 

 

• Jobs 

• Food security 

Kingston Urban Agriculture Project – Timeline 

Burgevin 

Floriculture 

1652      1852 1900       c.1950-1994                  2008-2013                   2025

   

 I-87,, IBM and “urbanization in Kingston 

2000 

2007 

Buzzanc

o’s 

Farm 

Urban Ag Study 
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Social Empowerment and Wellness 

Kingston Urban Agriculture Project – Timeline 

Burgevin 

Floriculture 
Buzzanco’s 

Farm 

1652      1852 1900       c.1950-1994                  2008-2013                   2025
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An Opportune Moment 

Kingston Urban Agriculture Project – Timeline 

Burgevin 

Floriculture 
Buzzanco’s 

Farm 
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We have the chance to support 

the update to Kingston’s 

Comprehensive Plan, which is 

currently underway, and 

recommend changes to the 

zoning ordinance and related 

city ordinances that would 

remove the current barriers to 

urban agriculture.  
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Phase 1 – Zoning Analysis 

Urban Ag Study 

 
 

The focus of Phase 1 was an analysis of 
Kingston’s zoning and a review of best practices to 
provide recommendations for Kingston’s new 
Comprehensive Plan and zoning. 
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Commitment 

• Support of the Comprehensive Plan Committee and Planning 

Department and Common Council resolution to adopt and 

integrate the proposed recommendations into comprehensive 

planning, zoning and related ordinances, and City programs.  

 

Comprehensive Plan Integration 

• Addition of recommended urban agriculture objectives in this 

report to “Kingston 2025” Comprehensive Plan.  

Phase 1 – Recommendations 

Urban Ag Study 
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Zoning and Related Ordinance Changes 

• Revise zoning to allow urban farming in more districts, including 

rooftops 

• Streamline the permitting process for urban farmers 

• Consider allowing chickens, bees, and explore possibilities for 

other animals 

• Allow broader range of accessory structures (coops, apiaries, 

hoophouses, greenhouses) 

• Increase potential for composting (backyard and curbside) 

• Create incentives for stormwater management  

• Support remediation of contaminated soil 

• Support access to land and water 

Phase 1 – Recommendations 
(continued) 

Urban Ag Study 
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Capacity Building 

• Strengthen coordination and support proposed report, including 
City departments and the Conservation Advisory Council to 
communicate with the public and coordinate with supportive 
community organizations. 

 

Partnerships with Supportive Organizations  

• Partnerships with Kingston Urban Agriculture Committee, 
supportive community organizations, and local experts to 
leverage resources and expertise in support of policy 
implementation and project coordination.  

 

Coordination of Information, Education, and Outreach  

• Working with partners, use the information referenced in this 
report and best practices resources for information, education 
and outreach to support a UA program.  

Phase 1 – Recommendations 
(continued) 

Urban Ag Study 
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Positive Policies to Support Local Food Systems Change 

• Inclusion: Focus on access to food production for underserved people.  

• Land access: connect vacant city-owned properties with farmers and 
backyard farming exchange opportunities; establish tenure regulations 
for public land based on best practices. 

• Funding: support business planning and access to credit 

• Education: work closely with Cornell Cooperative Extension and the 
new Farm Hub to support new urban farmers. 

• Institutional buyers: work with schools, hospitals to provide legal and 
policy support for farm-to-table procurement. 

• Restaurants and food establishments: provide supports for contract 
growing. 

• Policy: work with newly forming Ulster County Food Policy Council to 
support urban agricultural policies and connections. 

• Rural connections: support connections with surrounding farms. 

• Environmental remediation: incorporate stormwater management and 
other beneficial “green infrastructure” techniques. 

 

 

 

Phase 2 – Potential Focus Areas 

Urban Ag Study 
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Growing 

Harvestin
g 

Processing 

Packaging 

Distributing 

Marketing 

Consuming 

Disposing 

The Food 

System 

Phase 2 Focus: Food production 
infrastructure 
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Phase 2 Focus: Food production infrastructure 

Supports for Urban Farmers 

Urban Ag Study Focus Area  

•Jobs 

•Food security 

Kingston Urban Agriculture Project – Timeline 

Burgevin 

Floriculture 

1652      1852 1900       c.1950-1994                  2008-2013                   2025

   

 I-87,, IBM and “urbanization in Kingston 

2000 

2007 

Buzzanc

o’s 

Farm 

• Jobs 

• Food security 
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(Phase 1: Vacant Land Analysis) 

Phase 2 Focus: Land Access / Vacant Land Utilization 

Urban Ag Study Focus Area  
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• Jobs 

• Food security 

Kingston Urban Agriculture Project – Timeline 

Burgevin 

Floriculture 

1652      1852 1900       c.1950-1994                  2008-2013                   2025

   

 I-87,, IBM and “urbanization in Kingston 

2000 

2007 

Buzzanc

o’s 

Farm 

Zoning Incentives for Urban Ag + Stormwater 

 

 

 

 

 

 

 

 

 

Phase 2 Focus: Green Infrastructure 

Urban Ag Study Focus Area  
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Imagine the Possibilities. 
Jobs. Local Food. Better Health. A Better Environment. 

Urban Ag Study 


